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innovation

noun inenosvastion
1: the introduction of something new
2: a new idea, method, or device

Merriam-Webster Dictionary
2015 Merriam-Webster, Incorporated
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“We define innovation as the successful =

implementation of creative ideas within ‘l
an organization.”

-Theresa Amabile
Professor and Director of Research Harvard Business School
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Bloomberg: Lithuania leading the Baltics for
innovation
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These are the top 10 emerging
technologies of 2016

1. Nanosensors and the Internet of Nanothings 3. The Blockchain 4. 20 Materials

2. Noxt Generation Batteres
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January 21, 2018
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5 Autonomous Vehicles

LABOUR POOL

66 853

SPECIALISTS EMPLOYED IN ENGINEERING,
MEDICAL & LIFE SCIENCES FIELDS

40 725

STUDENTS ENROLLED IN INNOVATION
RELATED PROGRAMS IN 2015

8 500

GRADUATES IN INNOVATION RELATED
PROGRAMS IN 2015

; 24 470

EMPLOYED IN R&D
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THINK DIFFERENTLY
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DESIGN THINKING PROCESS

INSPIRATION IDEATION

| have a design challenge. | have an opportunity for design.
How do | get started® How do | interpret what I've learned?
How do | conduct an interview?® How do | turn my insights into

How do | stay human-centered? tangible ideas?

How do | make a prototype®

IMPLEMENTATION

| have an innovative solution.
How do | make my concept real?
How do | assess if it's working?
How do | plan for sustainability?

© Tieto Corporation



DESIGN THINKING PROCESS

6. Opportunity spaces *

5. Brainstorming @
4. Frame the @
opportunity
D,
£ ROS
eNC W
Ve
) Y
WHAT'S THE HOW CAN WE
PROBLEM? MAKE IT BETTER?
INSPIRATION IDEATION IMPLEMENTATION
A HOW MIGHT WE SOLVE A
THE PROBLEM?
1. Business
challenge o @ 7. Prototype

2. Observation




HUMAN CENTERED PROCESS

DESIRABILITY
—> (HUMAN)
Start here=
~ INNOVATION
FEASIBILITY 3 S here
VIABILITY
(TECHNOLOGY&OR (BUSINESS)

GANISATION)



Extreme users = INNOVATION opportunities
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Study the Study the
extremes extremes
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3 Let's INNOVATE,
it is HORNN)IN=
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Design Thinking Process

Brainstorm and

Learn About Come up with
Your Audience Deﬁne Creative Solutions Test Your Ideas

: ' Construct Point Build
Empathize of View Based Ideate Representation Test
on User Needs of Your Ideas
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Prototype



