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Lab run by scientist and marketers|
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MINIMUM VIABLE: PRODUCT PRODICT



WTEF? Yuck! Minimum Viable Product Product

Insufhicient Features. Incomplete. Poor quality compromises testing.

The version of a new product which allows a team to collect the

maximum amount of validated learning about customers with the
least effort




HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT
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ALSO HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

HOW TO BUILD A MINIMUM VIABLE PRODUCT




MINIMUM MINIMUM+VIABLE VIABLE (maximum)

Nobody wants touse it;  Good enough product to attract Product you want to build
Doesn't solve the the first users

problem



Ideas

- LEARN

Build

Measure
Learn
Loop

Data

MEASURE

BUILD

Product



Who is your ideal early

adopter?
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h to a limited audience.




What Is your business assumption?

- Clear
- Measurable




Zapposé

Assumption: that people would buy shoes online.
Metric: Number of shoes sold online
Experiment: the extraordinary move of taking pictures

of shoesin a shoe shop.. to set up what APPEARED
to be a fully-functional eCommerce website




£ buffer

;-» Assumption: people would like to plan their
..;"\» Communication in addvance

Metric: an INTENTION to buy.




Assumptions: people would like to renttheir homes
to strangers. People would like to stay with strangers.

Metric: Placed orders.

Experiment: simple website to offer their service.




Assumptions:
People are happy to stream (rather than own) music
Labels and artists are willing to let people do so legally

Fast and stable streamingis technically feasible.
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What about alternatives?
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Define customer journey

There are certain steps
that need to be followed
In order to achieve the
main objective.



User flow
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Order
placement

First action Second action Delivery

High
priority

Low
priority
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“If you're not

embarrasses
by the flrst
version of it
your produ

£ . you’ve
%‘3 aunched
¥ oo late.”
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TRAIN LESS
ACHIEVE MORE

When con you get your paws on one?
Lareteng 1000 0n Kickatarier
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OVAO VIRTUAL TRAINING ASSISTANT

ADVANCED TRAINING PROGRAMS

Th S H ead I I ne é;:'.:.:?;ﬁi":::::‘:
Supporting detalil

The Call-To-Action
The Promise




Wizard of Oz test




A website radio service which plays
; songs according to the
7 - customer'sindividual taste.




Define your
experiment




i 8 ue
Shue & o
- ‘ °

. " Tt

" 4 e -

.-

W ,/ .

.W_S\\f

.....



Define key features;

Define key components;

Have technical plan in place;

Have technical advisors.







Redo and test again;

Invite your community to give
Feedback;

Start with design for manufacturing
Early;




Have questions?

Contact: kamile@ovao.com




